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Project Proposal
1. Information about the Partner Organisation (PO)
a. Name and address of the PO:
b. Telephone/fax number:
c. Email:
d. Banking details: (account number, IBAN & BIC codes, name and address of bank account owner)
e. Date of registration of the PO: 
f. Describe the vision, mission statement and goals of the PO.
g. Describe the organisation structure and include the organisation chart.
h. Describe the experience of the PO in the area of development/social care over the past 5 years.
i. Are there other donors that the PO has received funds from? (If yes, please mention the project(s) and amount received.)
j. Please mention CSOs (Civil Society Organisations) the PO cooperates with and the network(s) it is a member of.
NB: If the PO is new to Jubilee Action, please provide the following information:

· Copy of registration document

· Reference of two donors PO has worked with before 

· (Audited) financial annual report of previous year containing all activities (including sources of income)

· PO strategic plan (if available)

2. Project/Program Information

a. Provide the general information about country & region where the project/program will take place. 
b. Please provide information on the poverty situation in the country; Human Development Index, no of people living below poverty line, unemployment rate, access to basic services, government policies on poverty reduction etc. 
c. Please describe the area where the project will take place and include a map to specify project area.
d. Describe the community where the project / program will take place. 

· Provide demographic information, cultural characteristics, gender situation, main sources of       income, etc.
· Mention which other NGO(s) are active in this community and in which sector(s)? 
e. What are the characteristics of the beneficiaries targeted for this project/program?
· Mention total number of beneficiaries targeted for the complete duration of the program. 

· List the selection criteria for beneficiaries if applicable
f.  Stakeholder analysis
· Who are the internal and external stakeholders and how are they affected by the problem the project will address? 
· What is their influence on and involvement in the project/program?
g. Problem analysis
· Describe the problems and its causes the project will address and deal with. 

· Please illustrate the problem analysis with a problem tree showing the root problem and the cause-and-effect relationship between the problems.
· Attach a needs-assessment report if applicable
h. Goals, results & activities
Describe the overall objective (goals), the activities, measureable indicators, assumptions (i.e.: external factors important for the success of the project outside your sphere of influence), and the duration of each activity in the L.O.G. frame below. Please add as many sections as you need.
	ITEM 
	Objective
	Activities
	Measurable Indicators
	Assumptions
	Duration

	
	
	
	
	
	

	i.e.
	example: To educate community about HIV/AIDS
	Activity 1.                                 To hold open workshops to teach about abstinence and use of protection
	Indicator 1.          Spread of AIDs decreases and people are seeking medical help.
	Community listens to advice and act on it.
	1 year

	 
	 
	Activity 2.                                 
	Indicator 2.
	 
	  

	1
	 
	Activity 1.                                 
	Indicator 1.
	 
	 

	 
	 
	Activity 2.                                 
	Indicator 2.
	 
	 

	2
	 
	Activity 1.                                 
	Indicator 1.
	 
	 

	 
	 
	Activity 2.                                 
	Indicator 2.
	 
	 

	3
	 
	Activity 1.                                 
	Indicator 1.
	 
	 

	 
	 
	Activity 2.                                 
	Indicator 2.
	 
	 




i.  Describe the activities the PO will use to reach these goals within the framework of: poverty reduction, civil society development (emancipation & empowerment) and Lobby & Advocacy.
j. Specify the organisations (including governmental) the PO will cooperate with in the implementation of the project/program. Describe how cooperation will take place and how you will complement each others programs.
k. Please describe the process and structure that will ensure beneficiary participation in each phase (including the preparation phase) of the project/program. Also describe what the project/program will do to ensure participation of women.
l. What is the duration of the project?  Provide a time frame for the project phases. (Include Monitoring & evaluation plan)
m. Risk analysis 
Mention relevant risks in the technical, financial, environmental and social sphere and what are the measures taken to address those risks. Please use chart below.
	Area 
	Description of risk
	Measures taken 

	Technical


	
	

	Financial


	
	

	Environmental


	
	

	Social


	
	


n. Sustainability
State the measures that will be put in place to ensure the planned effects of the project are sustainable. Formulate indicators to measure this on an annual basis, based on the following components: 
	Component
	Target
	Indicators

	1. Financial sustainability
	1.1
	

	
	1.2
	

	2. Organisational sustainability
	2.1
	

	
	2.2
	

	3. Environmental sustainability
	3.1
	

	
	3.2
	

	4. Technical sustainability
	4.1
	

	
	4.2
	

	
	
	



o. What is the impact of the project on gender and how does the project contribute to improve gender equality in the community? 


p. What is the situation of HIV/AIDS in the project area (prevalence and incidence statistics) and how does this influence the planned intervention? What activities are included in the project / program to address the effects of HIV/AIDS in the community? 


q. Resources 

1. Please describe the technical staff that will be involved in the implementation of this project/program (number and their main responsibilities). Please attach the CV (Curriculum Vitae) of the project manager
2.  Give an overview of materials and equipment required for implementation
3. List the local contributions that different stakeholders will make to the project/ program in the table below (excluding funds/materials/equipment provided by Jubilee Action)

	Contribution
	Funds
	Materials/Equipment
	Labour
	Other

	Local source
	
	
	
	

	Partner Organisation
	
	
	
	

	Beneficiaries
	
	
	
	

	Government
	
	
	
	

	Local Institutional funds
	
	
	
	

	Co-funding NGO
	
	
	
	

	Etc.
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please complete the detailed budget for the full duration of the project in the Jubilee Action budget Excel- format.  
If you have any questions, please feel free to email us at info@jubileeaction.co.uk or call us on 01483 230250.
Jubilee Action is a children’s human rights charity.  It is dedicated to protecting children and families at risk of trafficking, sexual exploitation, illegal imprisonment, living on the street and other forms of exploitation brought on by extreme poverty and injustice.

Registered Office: as above. A company limited by guarantee No. 2735643. Registered in England and Wales. Registered Charity No. 1013587.
Explanation:


A. Financial sustainability: Reduction of donor dependency 


percentage of resources to be raised locally, increased contribution of beneficiaries 


B. Organisational sustainability


 capacity development of PO, establishment of beneficiary committees, government involvement, governance structures, systems & policies 


C. Environmental sustainability 


Measure the effect of project/program on the environment & mitigation possible negative effects 


D. Technical sustainability 


Maintenance contracts for facilities, training local people, using local materials





























Explanation: Provide statistics on HIV/AIDS in the area where the project takes place. How does HIV/AIDS affect the project itself (i.e.: no of PLWHA’s among the beneficiaries or project staff). Which other organisations are addressing the HIV/AIDS problems in the community and what does the partner organisation do to raise awareness among beneficiaries and/or mitigate the effects of HIV/AIDS. 





Explanation: How does the project affect the: a. traditional roles of men and women in the community, b. the access to resources and services of men and women (girls & boys) and c.  their influence on the decision making processes in the family/community.
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